Griffon Area Partnership

Representatives Meeting

Held in the Jubilee Room, 

NW Community Centre
9th February 2011

At 10.00am
Attendees:

Diana Clarke               Griffon Chair
Mike Jones                 Griffon Area P’ship

Jan Howell                  Griffon Area P’ship

Rebecca Matthews     Griffon Area P’ship

Don Venvell                 Griffon Board member

David Thompson          U3A North Walsham

Stefan Ganther          Heritage consultant/Weavers Project

David Gosling              Multisports

Margaret Foster        NW Town Council

J. Neve                      NNNG Diabetes UK

John Whitby             Mundesley PC

Sue Lawrence            NW Library

Roger Hopkinson        NW & Dilham Canal Trust &

                                  Bittern Line P’ship

Mollie Whitworth      Griffon Board member & NWACTA

R. Calvert                   Ingworth PC

Ann Moore                 Griffon Board member & NNDC

Nigel Morgan             NN Business Forum

Terry Read                Adult Social Services/Griffon Board

David Coleman            Dilham Village Hall & PC

Apologies:

Haidee Bishop             Norfolk Coast P’ship

Clyte Venvell               Knapton PC representative

Mary Granville-White  NN Older People’s Forum

Anne Rose                   Mayor

Minutes of the last meeting 
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Matters Arising

· Bittern Line Report – RH said that the results of the survey were not finalised yet but hope to hear soon.

· SG said that things are progressing with the Heritage Lottery and that the Weavers have a meeting with them very shortly.

· BM said that they were progressing slowly at the Dilham refurbishment of the old bowls club.

5.  Future of the Griffon Area P’ship
· NNDC have made budget allocations from 2nd home allowance to the LAP’s.  There will be a scrutiny studies done on the LAP’s, by external consultants.  Griffon has been assured funding for the next 6mths months commencing 1/4/2011.  We can carry on as normal for the next 6mths.
· DC announced that MJ will be leaving the P’ship for ventures new at the end of March.

6.  Presentation by Mary Granville-White, NN Older People’s Forum

· Apologies from M G-W. 

7.  Presentation by Rebecca Matthews, Griffon Area P’ship on the Caring 4 Carer’s project
· This new project launches on Monday 14th Feb in the St Nicholas Hall in Nth Walsham.  The central aim of the group is to cover 3 areas. Mental well-being sessions such as stress management, practical First Aid, Wills and Power of Attorney advice.  There have been positive feedbacks from funders and from the Carer’s Forum.  DC asked about numbers RM replied that it is too early to tell, however the group will be flexible. DG asked how closely we work with Crossroads.  RM said that we currently use them at Wednesday Voyager sessions and they cost £14 p/hr.  DT said that he would take some posters for U3A and CAB.  RC said that we should approach all Parish magazines. RM said that we have problems with approaching GP’s to put up posters.  MW said at last Age UK meeting, there was someone there who helped fill in straight forward Power of Attorney forms.  There was a donation of £50 but if you were on benefits that would be free.  TR said that not only are the Caring being assessed but that also the Carers are too.

· Voyager will be starting a new computer course on 16th March 2011 called Griff-on-line.  We have enough funding to purchase 9 laptops and a tutor has been appointed.  Courses will deliver everything from the basics right through to Internet shopping and Security.

· Voyager reduce some of their activities on Weds and we are hoping that the Big Lottery will be able to do continuation funding in July.

· Community Garden.  Rebecca and Jan are doing this.  We are hoping to unite some local residents as well as the attendees of the Voyager group.  RH suggested that we talk to NW in Bloom, Marian Lake to see if they could help.

· Krafty Kids has been evolved from the C’mon Dad project.  This runs fortnightly and costs only £2 per session.  We have approx 10 people attending at the moment.  The future is not certain.

· Griff n Chips also have an uncertain future too because of funding.  
8.  Griffon Partnership Manager updates:
· DC attended the Leadership of place stakeholder’s event which was about looking at space in NW and also services needed for the community.  The NCC have said that Tudor House is surplus, also the Youth centre might become surplus.  Connexions might be housing the Children’s Services team.  Also looking at taxi ranks, car parks and bus parks.  MF said the feed back from the Business forum held in St Benet’s was that the Ind Est were concerned at being left out.  NM attended the meeting and said that all groups (town centre & Ind Est) should be working together for the benefit of the town.

· MJ – Tourism. Griffon Area P’ship have formed own tourism forum and that there is a meeting next week.  One of the major thoughts forward was for a website for tourism.  We have got some quotes and will be discussed at the meeting.

· The B&B guide is out and MW has been out distributing and they hope to get the guide on to a website.

· Community Bank.  JH, we have had more people coming through the door.  Still needs to have more publicity.

· NW Safer Neighbourhood – Priorities.  There should be more road calming measures.

· The Spring Griffonews is currently being put together by MJ.  If anyone would like to advertise any events please contact the office before the end Feb.

· Griffon Gallery took over £850 in sales last year.  There are discussions for 2011 as to whether the Gallery will continue.
9.  Parish Conference:

· We have held 2 so far and both have been successful from the evaluations we have done.  The next on is 17th May at Worstead Queen Elizabeth Hall.  Any volunteer keynote speakers please contact the office.

10.  Open Forum – Reports from the Representatives:
· MF – Town Council have meetings with GAP approx every 6 weeks.  Town Council have put a bid into People’s Millions to refurbish the tennis courts.  St George’s Day town council will hopefully be holding a Scout parade and a continental market in April, depending on the road closure costs which are currently £450.  The Town Council have asked NNDC for a breakdown of costs for each road closure.  The Civic Dinner has been brought forward to 8th April because of the Royal Wedding.  There are celebrations on 16th June to mark the 30 years of ‘twinning’.
· DC reported that Dilham Village Hall is being used all the time.  He also said that the small grant fund that we gave to Dilham Yoga Group has become very successful.  The Pre-school is increasing in numbers too.
· BM said that the Weavers have got a County wide programme of visits for this year.  An unused hall is currently being refurbished for the Weavers in Dilham.
· JW said that Gold Park in Mundesley has had a refurbishment grant of £27,500.  This is thanks to various parents in the village.                                              
· AM reported that the budget cuts had axed 13 at NNDC jobs this could have been a lot worse.

· RH.  The Canal Trust is looking for someone to take over the reins of Roy Haynes as he is retiring as membership secretary.  Please contact Roger.
· SL.  The library is staying open but there will be a reduction in hours and staff.  There will be a display in the library at the end of March from Millfield School, called ‘Vision of the Town’.  The NNDC and Age UK hold sessions in the library.  On Thursday’s there are internet sessions which is over subscribed.

· DG.  Pigney’s Wood completion of funds has been sent.  16th April is a family fun day.  Also looking at a grant for regeneration of the reed beds.  Does anyone know anyone who would be willing to donate a small tractor to Pigney’s Wood?  If so please contact DG.
· MJ said that there were grants available from the Norfolk Community P’ship AONB.  There are 7 parishes in our area which would qualify for funding for local community projects.

David Coleman thanked Mike for all his hard work over the years for the Partnerhsip
 The next meeting will be

 The Griffon Parish Conference
 At the Queen Elizabeth Hall

 Worstead.
 MAY 17TH 2011
 9.15 start

